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Overview

* |dentify current systems and gaps in Athlete
|dentification.

* Presentation from Gymnastics Saskatchewan.

* Reflection and problem solving (table discussions).




ldentifying current athlete identification
systems and gaps



1. What are you currently doing for Athlete
|ID and/or Provincial Programming

Provincial Team, Canada
Targeted Athlete Group Development Athlete Group Games, or Other (Ex.
Canada Cup)

What would the ideal age be for this group

What is your current ID/selection criteria for
this group (Ex. Performance indicators,
potential indicators, NSO-specific expectations)

What are the ID methods you use to find &/or
assess these athletes (Ex. Results, testing,
scouting, open ID camp)




2. Which regions and/or clubs do your best
athletes come from?




3. Where and when do you tend to lose
your talented athletes?




4. Are there gaps in your Club-PSO-NSO
pathway?




Gymnastics Saskatchewan Presentation



Reflection & Problem Solving



1. What are you currently doing for Athlete Talent
|ID and/or Provincial Team Programming

* Is there anything you would change?

« Some considerations:

* How is talent defined in the development stage? Does it logically
align with athlete identification at the next level?

 Are the processes being used systematically develop athletes? Or
Is it more “by chance”?

* |s your Athlete ID and development holistic?

« Are your pathways designed to track development over time?




2. Which regions and/or clubs do identified
athletes usually come from?

* What is the reason for this (Ex. Population, methodical
athlete development, luck)?

* How could you have greater impact from areas that are
not currently producing identified athletes?




3. Where (region) and when
(development stage) do you tend to
lose your talented athletes?

* What could be done to prevent this?

* How does intensity show up in programming? How does fun
show up within the programming?

* |s the program outcome or process driven?

* What is the level of coach and parent education regarding
retention and true long-term development?




4. Are there gaps within the Club-PSO-NSO
pathway?

* If yes, what are they?
 Roadblocks with Clubs?
 Roadblocks with NSOs?

* What can you as a PSO do to help narrow the gaps?




Next Steps

 Talent is not something you simply “find"—it is
something you develop, foster and nurture.

* High Performance Planning Meetings:
« Regina and Saskatoon
 Fall 2026
* Open to all PSOs
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