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VISION
Leading Saskatchewan in collaborative coaching development.

MISSION
Strengthening Saskatchewan’s diverse coaching community by supporting coaches on
their path to development, certification and leadership.

VALUES

¢ Integrity
We lead with respect, safety, and ethical responsibility so that every athlete and
coach experience sport that is positive, safe and centred on wellbeing.

e Adaptability
We connect with coaches where they are, staying flexible, open and ready to evolve
with the needs of Saskatchewan's coaching community.

e Education
We develop coaches through meaningful, accessible learning that builds
confidence, competence and a lifelong commitment to quality coaching.

¢ Inclusion
We create welcoming, equitable spaces where every coach feels valued, supported
and able to contribute to a diverse and thriving sport community.

e Collaboration
We work in partnership with coaches, communities and provincial and national
organizations to enhance coaching development at every level across
Saskatchewan.

COLLABORATION ORGANIZATIONAL

CAPACITY
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STRATEGIC OBJECTIVES

1.1

1.2

Provide a coach development program that delivers ongoing training and
practical resources.

Expand meaningful opportunities for coaches to learn, practice and apply
skills that elevate their coaching.

KEY INITIATIVES

1.1.A.

1.1.B.

1.2.A.

1.2.B.

1.2.C.

Expand mentorship programs to better support coaches through their
certification and development journey.

Create clear, accessible tools that help coaches understand certification
pathways, requirements and next steps.

Host reqular coach gatherings that create space for dialogue, shared learning
and real-world problem-solving.

Offer non-NCCP and NCCP-enhancement learning opportunities that deepen
practical coaching skills and connect theory to real scenarios.

Provide flexible, accessible delivery options to meet coaches’ diverse learning
needs across Saskatchewan.
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COLLABORATION

STRATEGIC OBJECTIVES

2.1 Deepen partnerships and networks that expand access, alignment and
opportunities for Saskatchewan coaches.

KEY INITIATIVES

2.1.A. Strengthen relationships with key partners through intentional outreach,
reqgular touchpoints and participation in sector events.

2.1.B. Expand support for Coach Developers through exchange opportunities, shared
learning and targeted capacity-building initiatives.

2.1.C. Improve communication with partners by sharing timely updates and creating
clear tools that outline the roles and responsibilities of CAS and its system
partners.
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STRATEGIC OBJECTIVES

3.1

3.2

3.3

Reduce barriers and expand inclusive pathways for individuals to enter and
advance in coaching.

Increase awareness and understanding of coaching opportunities among new
and underrepresented coaches.

Elevate the visibility and celebrate the impact of diverse, qualified coaches
who positively shape a healthy sport system in Saskatchewan.

KEY INITIATIVES

3.1.A.

3.1.B.

3.2.A.

3.2.B.

3.2.C.

3.2.D.

3.3.A.

Expand targeted initiatives that reduce barriers for Indigenous and equity-
deserving coaches.

Build internal capacity to identify coaching barriers and develop actionable
plans to address them.

A Launch targeted marketing and outreach efforts that increase visibility of
coaching opportunities among new and underrepresented groups.

Introduce peer-driven recruitment approaches that help new coaches discover
and connect with CAS.

Collaborate with PSOs to ensure coaching pathways are clearly communicated
to new and underrepresented coaches.

Establish consistent communication touchpoints that keep coaches informed
of pathways, supports and development opportunities.

Develop and implement approaches, grounded in insight from partners and
athletes, that increase the visibility and recognition of diverse, qualified
coaches across Saskatchewan.
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ORGANIZATIONAL

CAPACITY

STRATEGIC OBJECTIVES

4.1 Build board capacity and engagement to provide effective, informed and
values-driven leadership.

4.2 Invest in skilled staff and strong internal systems to support a resilient and
capable organization.

KEY INITIATIVES

4.1.A. Strengthen governance practices by ensuring the board’s work is consistently
aligned with the organization’s strategic direction.

4.1.B. Support ongoing board learning and development through dedicated
professional development resources.

4.2.A. Expand staff capacity by creating new roles and leveraging available revenue to
support organizational growth.

4.2.B. Strengtheninternal systems through clear annual work planning that aligns
staff roles with organizational priorities.
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